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» RICE Committee Charge

 (a) Advise the University Librarian, the President, and the
Provost on matters related to general policy regarding the
university library. In addition, the Committee acts as a
sounding board for proposed major changes and new
services, and serves as a communication link between the
library and the university community.

* (b) Review and make recommendations with regard to policies
and objectives of the university for the proper use of library
resources by faculty, students, and staff; the enhancement of
the faculty and student academic environment through effective
use and support of the library; appropriate library support for
research; and the enhancement of library resources and staff.

* (c) Prepare a brief, written report on the activities of the
committee at the end of each academic year, and submit copies
of this report to the president of the university, the provost, and
the Faculty Senate.



%'RICE  2017-2018 Topics

1. Central Quad 4.0
2. Open Scholarship

3. Strategic Planning and
Alignment with the V2C2



%' RICE

Vision for the 2nd Century
(V2C, 2006)

“We must provide the spaces and facilities
that will cultivate greater dynamism and  “Ag g first step toward achieving these

vibrancy on the campus and foster our
sense of community.”

1. Central Quad 4.0

aims, we propose a new vision for the
—the space
bound by Fondren Library, the Rice
Memorial Center, and Herring Hall—that
will transform it into the social center of
the campus. This process will involve
building a on the back of
Fondren, a renovated student center
with a substantial and attractive dining
facility, and landscaped outdoor

Spaces to invite a greater concentration of
energy and interaction.”



Central Quad 1.0

1. Central Quad 4.0




Central Quad 2.0

! Fondren Library

1949

Rice Memorial Center ¢
1958

Central Quadrangle 2.0 i 4
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% RICE Central Quad 3.0

Central Quad 3.0: Brochstein Pavilion and Gibbs
Recreation Center
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% RICE

Fulfilling the Promise: How can we achieve the
vision of a true Central Quad that meets the needs
of the next generation of students and faculty?

— Reconceive and renovate Fondren Library as the
intellectual center of the university

— Reconceive and renovate the student center,
reorienting it toward Central Quad and making it a
crossroads for all students

— Create an Innovative Education Tower to the
west of Herring Hall

1. Central Quad 4.0
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Central Quad 4.0:
Two Guiding Questions

« What does the library of the 21st Century
look like”?

« \What additional spaces do we need on campus
to serve the needs of students and faculty for
the next 15-20 years?

1. Central Quad 4.0
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Key Services in Renovated and Reconceived Libraries

. . Support scholarly enterprise in
today’s collaborative and digital environment

 Teaching & Learning Kitchens: Support knowledge
creation activities and integrated support for learning

 Expertise & Instruction in digital and information
fluency for students and faculty

 IT services

1. Central Quad 4.0
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Central Quad + Intellectual Quad:
Supporting Open Access,
Open Education, & Open Data

2. OEen ScholarshiE



Forms of Openness

@ Open Access
e
MAE Open Education
—

m Open Data

v

https://sparcopen.org/
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https://sparcopen.org/

FREE IMMEDIATE RESEARCH
ARTICLES

\ | Y
OPEN ACCESS
ONLINE/ | \RE’“SE

Open Access Explained!  https://www.youtube.com/watch?v=L5rVH1KGBCY

2. OEen ScholarshiE



https://www.youtube.com/watch?v=L5rVH1KGBCY

N RICE Advantages of openness

1. Promotes the university mission

* “Unsurpassed
teaching”

« “Betterment of our
world”

 Creation and
dissemination of
knowledge

https://moody.rice.edu/art/jaume-
plensa

2. OEen ScholarshiE



https://moody.rice.edu/art/jaume-plensa

: RICE Advantages of openness

2. Offers important publishing alternatives

Researchers write Academics (often Publishers perform
articles (often about fur?ded-b.y | e sk 2
government-funded universities) review layout & distribution
research). & edit publications.

| "Libraries pay: Journal

I'inflation outpaces the : :
D : cancel journals or cut ! YO need tobea

: : I To access research, 1
|

| I
I |
o | I )
i CPl by 4-5x; some A A : well-funded :
I I |

I Many libraries must

: : . Vo :

publishers claim big I, : | institution with
|

| profit margins (30%) _ | V20T P  subscriptions.

>> \We need to experiment with new publishing models that
provide greater access to research.

2. OEen ScholarshiE



http://theconversation.com/academic-journal-publishing-is-headed-for-a-day-of-reckoning-80869
https://www.ft.com/content/93138f3e-87d6-11e5-90de-f44762bf9896

% RICE Advantages of openness

3. Raises the visibility and impact of scholarship

M Studies showing open citation advantage
B Studies showing no open citation advantage

Studies with inconclusive, non-significant
results, etc.

Data from The Open Access Citation Advantage Service, SPARC Europe. Accessed October, 2015. Figure produced by E.C.
McKiernan (CC BY).

2. Open Scholarshi


http://sparceurope.org/oaca/
http://whyopenresearch.org/visibility

Challenges of openness

JOURNAL PRICES VARY WITH INFLUENCE AND BUSINESS MODEL.

Price of prestige
Open-access prices correlate weakly with the
average influence of a journal’s articles.
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Influence of journal’s articles}

Chart omits open-access journals yet to receive an Article Influence® score.
*Subscription journals that give option of open-access publishing. {Relative score, in which 1 = global average
The Article Influence score measures the relative importance of a journal, based on the average influence of an

impact factor, Article Influence is based on citation counts, but gives heavier weight to citations from papers in
journals that are highly cited. See igenfactor.org cess for more.

http://www.nature.com/news/open-access-the-true-cost-of-science-publishing-1.12676

article in that journal over 5 years after publication, and normalized so that the global mean influence is 1. Like the

How costs break down
An economic model shows how switching from subscription to
open access changes the costs of publishing.

Il = uss100
pesetting
Subscription and printing A 4
PRINT & ONLINE 5‘;‘:‘:‘"‘ I
($4,871) adr
SubSCrip[iDn management
ONLINE ONLY
($3,509)
Open access
ONLINE ONLY
($2,289)

Voluntary peer review (not counted in price)
Additional cost if reviewers were paid for their time.

Article processing
Administering peer review (assuming average rejection rate of 50%);
editing; proofreading; typesetting; graphics; quality assurance.

Other costs

Covers, indexes and editorial; rights management; sales and payments;
printing and delivery; online user management; marketing and
communications; helpdesk; online hosting.

Management and investment
Includes cost to establish journal: assumed 20% subscription;
15% open access.

Margin
Assumed 20% subscription; 15% open access.

Data from J. Houghton et al. Economic implications of alternative scholarly publishing models (Joint Information
Systems Committee, 2009). available at go.nature.com/uqrqw.

J. WEST, C.BERGSTROM, T. BERGSTROM, T. ANDREW/JOURNAL CITATION REPORTS, THOMSON REUTERS
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http://www.nature.com/news/open-access-the-true-cost-of-science-publishing-1.12676

Challenges of openness

* Predatory
journals

* Poorly-
produced
course
materials

Evaluating Scholarly Journals infographic
from FrontMatter by Allen Press / CC BY

2. OEen ScholarshiE ‘ ND NC 3.0




PN RICE Challenges of openness

)

3. Addressing disincentives of sharing

Barriers include:

* Professional pressures
to publish in top
journals

« Hassle of uploading
research or sharing
course materials

https://commons.wikimedia.org/

L g

wiki/File:Knowledge-sharing.jpg

2. OEen ScholarshiE



https://commons.wikimedia.org/wiki/File:Knowledge-sharing.jpg

New open access developments
at Rice:

« Journal Collection 2017
« Support OA for 21 journals for 3 years

No article fees for authors

« With shared fees, cost of an average title cut
almost in half

* Publisher OA Collections
« Language Science Press
* Bertelsmann Verlag

2. Open Scholarship



Rice: An Open Educational
Resources (OER) LEADER

openstax”

https://openstax.orqg/

2. Oeen ScholarshiE ‘



https://openstax.org/

Helps students save money on textbooks

Equity of access to education
Increase student achievement

Build connections between students and
course materials

Encourage new pedagogical and reflective
practives

Make up-to-the minute changes in course
materials

Alignment with Rice strategic plan

3. Strategic Planning



: RICE Library Strategic Plan

1. Assist undergraduate and graduate students in
becoming adept researchers and effective
communicators

2. Deepen the impact and visibility of Rice research

3. Enable researchers to find, access, use and share
rich collections of research materials

4. Create dynamic spaces that foster learning,
collaboration and knowledge creation

5. Engage with Houston and the world
6. Promote diversity, access and inclusiveness

3. Strategic Planning



% RICE  Plans for 2018-2019

* Work with the library staff on an action
plan in support of their Strategic Plan

* Open Science—discuss ways that the
library can facilitate campus discussions
around Open Science Iinitiatives

* New Library Management Platform---

assist with end user implementation
decisions

3. Strategic Planning






